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Barnsley Association of

Community Partnerships

Report from the Chair

Susan Riley

This year has seen the closure of the European/SRB funded projects delivered by

Barnsley’s community partnerships and the Association has held Consultation

Workshops and Events during 2008/09 to enable its member organisations, to get

to grips with a funding - sparse future. Sustainability is the key word, and some
organisations have been hard pressed to function with the loss of staff and

financial resources. It is thanks to the determination of volunteers that they have been able to
continue.

The BACP has been invaluable to many of our community partnerships, mainly filling the gaps left
by departing finance officers. This has been a service which has been and continues to be a
life-line to local community partnerships.

BASELINE PROJECT

The BACP ‘s Yorkshire Forward grant came to an end in March 2009, which funded our core staff,
however, we were awarded funding for our ‘Baseline’ project by The Big Lottery, to provide two
Business Advisers to support joint-working initiatives and social enterprise set-up in communities, as
well as providing part funding for our core team.

Initially, our business development workers were Nigel Middlehurst and Irshad Akbar, both with
extensive knowledge and experience of the sector, but sadly, both moved on to work for other
employers after a few months. Our Business Development Workers are now Richard Vivian and
David Hunter, both of whom have worked in the sector for many years and have a vast knowledge
which the community partnerships are finding invaluable.

The Baseline project funding continues until March 2011.
HEALTH DEVELOPMENT PROJECT

Our compliment of staff has increased further with the recruitment of two Health Development
workers, a result of partnership working with the Barnsley PCT and funded by Big Lottery. The
funding is for targeted working in the areas of Worsbrough, Kendray and Town Centre, to tackle
health inequalities by encouraging local people to become more aware of health issues and get to
grips with ways of managing a healthier lifestyle.

NEIGHBOURHOOD LEARNING NET

Funding was secured from Yorkshire Forward, Key Fund, and BMBC to keep the Learning Net for
another year in order to continue its necessary work in bringing local people back into learning, and
progressing people on to Higher Education, and the acquisition of qualifications.

Managers are required to work with school staff and parents in developing family and adult learning

opportunities, and find this a successful way of recruiting new learners.
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LEARNING CHAMPIONS

The Learning Champions project continues to meet all necessary targets, and works alongside
local Neighbourhood Learning Nets to recruit new champions and develop their own skills as well
as encouraging others to see the many benefits learning can bring. The Learning Champions
Coordinator, funded by SY Key Fund, has built good working relationships with Higher Education
providers, including University Centre Barnsley (Huddersfield University) Sheffield University,
and Barnsley and Dearne Valley Colleges, who find the Learning Net an essential conduit in
reaching new learners in local communities.

CORE TEAM

The core team has been supporting the following Partnerships throughout the year (on going
support) with their financial systems: Lundwood & Monk Bretton CP, Wombwell, Jump,
Hemingfield & Broombhill CP (Stepping Stones Community Nursery), Penistone & District CP,
United Villages, Fenton and Cudworth & West Green.

The staff manage the Baseline Project and its workers, as well as recruit, set up and manage the
Health Project which is based in a separate premises in Barnsley town centre. They continue to
organise with their customary efficiency and expertise AGMs, workshops, seminars, Board,

sub- and steering-group meetings and produce minutes, mail-outs, agendas and reports.

CRIMINAL RECORDS BUREAU

A concerted marketing drive has resulted in the growth of this service which is now the preferred
option for professional organisations from far and wide. It operates at competitive rates, and is
managed from the main office at Mapplewell efficiently and with sensitivity.

CHIEF EXECUTIVE OFFICER

Our CEO has worked tirelessly to keep the Association functioning with funding applications,
Business Plan development, and a keen eye to future opportunities that will benefit members.
She is one of the representatives of the voluntary sector at One Barnsley, and is a key
negotiator in discussions around new European funding bids. The Association is fortunate in
having such an enthusiastic, conscientious and experienced officer.

| offer my thanks to all the staff who have supported me in my office as Chairperson with
patience and understanding, and who have supported the whole association and its members
with skill and efficiency in the performance of their duties. Without the hard work of the staff
members, the Association would not have the level of respect and the goodwill that it receives
from Barnsley’s statutory and voluntary sectors alike.
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Report from the Chief Executive

Iris Howard

Over the past year we have sadly seen the departure of two of the Community
Partnerships, Kendray & Worsbrough, Grimethorpe, Shafton & Brierley Community
Partnerships. Our thanks go to these partnerships for providing excellent projects and
the service given over the years to the people in their communities.

As perhaps a sign of the times and through the economic downturn and funding getting

increasingly hard to obtain, organisations are struggling to provide the services at grassroots that they have
successfully carried out over a number of years, it is only with the dedication of the volunteers in these
communities that they are still providing services with limited means to keep engaging with people.

When | came into post in July 2002, the Association’s Chair and my Line Manager was Councillor David
Bostwick, | worked with David until 2004. During this time he was very supportive and a dedicated
community worker and he was greatly respected by the members of the Association. It was with sad regret
to learn of his unexpected death this year and | would like to pay tribute to David for all the work he did for
the Association during his years as Chair and the continuing support he gave us up to his death.

On the brighter side, good news for the BACP is that we have increased our staff this year with a successful
bid to the Barnsley Primary Care Trust for two Community Development & Health Workers to work in
Kendray & Worsbrough Common and the Town Centre Communities.

Alongside the Community Development & Health Workers there will be Health Trainers coming on board to
support the work in these areas.

The Big Lottery Baseline Project Business Development Workers are continuing to offer a range of services
to help organisations develop projects, network and promote joint working.

The Neighbourhood Learning Net continues to deliver a wide range of programmes across the borough
providing a much needed link to engage the hardest to reach groups in the most disadvantaged
communities and in the present climate this project is needed more than ever to keep people engaged with
learning and provides volunteering opportunities.

The Criminal Records Bureau continues to flourish with variety of organisations using our services.

The Finance/Administration staff have supported Community Partnerships this year through difficult times of
losing staff and continues to offer a wide range of services.

The above is a just a snapshot of the work carried out as all staff have reported on their own sections in
more detail.

Last but not least my thanks to all the staff for the professional service they give, trustees for their support at
evening meetings, weekend events, often after a full days work in their own jobs and working in
communities. This is a true commitment to the work they do, the passion which drives them to achieve a
better community for the people in Barnsley to live in.
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Report from Finance, Monitoring and Admin Officer
Julie Hallsworth and Kirsten Peace

I commenced my employment with Barnsley Association Community
Partnership in January 2008 in this post. My role is to support the Community
Partnerships and throughout this year we achieved this. Kirsten Peace our
Administration Officer who is also based at the Mapplewell Office and we have
supported the following Community Partnerships with financial systems and
procedures:-

Penistone & District

Fenton Community Partnership

Lundwood & Monk Bretton Community Partnership
United Villages Partnership

WJHB Community Partnership (Stepping Stones)

Many Partnerships are experiencing difficulties due to funding being reduced
and key members of staff leaving, not forgetting that Community Partnerships
are run by volunteers who donate much of their time to the community. We
have supported Partnerships by ensuring they have a robust financial system
in place and are adhering to funder’s guidelines.

My role involves monitoring and managing the finance for the Association
which has grown to include new funders, new projects and supporting new
workers.

“BACP offered support to set up a system to monitor our

cash flow and provide us with regular up-to-date spread-
Looking to the future we plan to continue the sheets. Julie Hallsworth and Kirsten Peace regularly pro-
support we provide to the Community duce forecasts and spreadsheets that help us plan for the

Partnerships and our own BACP projects. future. They have also provided clerical support when re-

quired. All the team are friendly and approachable and very

supportive of the social enterprise projects.

Dawn Ward, Nursery Manager, Stepping Stones
Community Nursery

The support they give means that we receive expert guid-
ance in relation to finance and monitoring and | would like to

take this opportunity to thank them for all their support over

the last couple of years”.

“BACP have been supporting Lundwood & Monk Bretton Community Partnership since July 2008. At that time we

had no experience of accounts or accounting packages, the support BACP gave and still give, is invaluable and
enables us to get to grips with our finances and gain a real understanding of where we are. | would recommend

BACP to all community partnerships for support and guidance.

Clir Ken Richardson, Chair, Lundwood & Monk Bretton Community Partnership
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Criminal Records Bureau Service Report
Alison Ward

2008/2009 has been an extremely busy and successful year for the
Barnsley Association of Community Partnerships, Criminal Records Bureau
Service.

The service has seen a substantial increase in the number of applications
received and we believe this is due to our continued high service levels
along with attracting customers from organisations that have lost their
umbrella body status.

As it has been previously reported, following the Umbrella Body
Cancellation Programme we are now one of the very few registered
Umbrella Body's in the South Yorkshire area and up to press we are the
only third sector organisation in Barnsley who offers this service. Many
organisations have lost their status due to not complying with the
Countersignatory Compliance Programme but we are proud to report that
we are recognised as being fully compliant with the CRB’s Code of
Practise, Conditions of Registration and CRB policies and guidance. We
have worked hard to maintain our status and will continue to keep our high
standards into 2010 especially with the introduction of the new Vetting and
Barring Scheme which has already started to be phased in.

As changes in regulations are introduced, and along with the recent media
hype about the new Scheme, we will be keeping our customers updated
with a mailshots and workshops that will be taking place at the end of this
year and into 2010, although these changes will not necessarily affect
customers immediately we are keen to convey the correct procedures and
information to ensure the transition from the old legislation to the new will
be as smooth as possible.

Due to the dramatic increase of applications received and the recent rise in
postage, on 1 April 2009 we increased our administration fee for the first
time in two years. The increase was well received by our current customer
base which has now increased to over 150 customers that span across the
whole of the UK.

“The service my
group receives
from BACP and
Alison Ward who
we work with, is
professional and
helpful, and we
have encountered
no problems over
the years we
have been using
the service”

Joice Tumman,
Child Protection
Officer,
indo Kai Karate
Association

“We started using the Barnsley Association of Community Partnerships in 2006 and they have
been extremely helpful in explaining the procedures to us and processing our forms. Arranging
for our staff and Management Committee members to complete the forms and present appropri-
ate ID is quite a daunting task, so the clear instructions from BACP and their quick response to

any queries helps the process run very smoothly”. Susan Belt, Sheffield Women’s Aid
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Report on the Baseline Project

David Hunter / Richard Vivian
Business Development Workers

This has been a very busy year for the Business Development Workers. We

are now working within the timetable of milestones set out in Baseline Project
and we have moved forward towards our goal of developing sustainable and

robust organisations.

The involvement of both the Community Partnerships and key individuals
within the Partnerships has been of vital importance in developing
awareness of the needs of funders and others in relation to the organisations
themselves. David and Richard would like to thank all those members from
the individual Partnerships for their attendance and support at our training
and awareness meetings

The Bunch and Crunch conference in February 2009 directed the Business
Development workers to arrange four important Joint Working Groups to take
us forward and we are pleased to say that the workshops have been
successful in achieving what we set out to do. However, we now need to
develop business plans for key projects before we can apply for funding or
contracts. Five workshops have been offered on Strategic Planning,
Volunteering, Marketing, Tendering and Greenshoots . This is a snapshot of
our work over the past year:

A total of 20 workshops attended by 11 different Partnerships have
been organised and outcomes and further development agreed at the
meetings

The production of a mapping exercise to identify the strengths and
weakness of each individual Partnership

Working with client groups to explore opportunities arising from the
reconfiguring of Area Forums into area Partnerships

The production of Four Newsletters

Offering Partnerships the benefit of our Grant Finder facility in which
many Partnerships took advantage

The involvement of David and Richard in the wider voluntary and com-
munity sector and putting our ideas forward and raising the banner of
the Association of Community Partnerships

Talking and supporting to other relevant groups both outside and within
the Partnerships

David and | look forward to the coming year and helping to progress the hard
work of the Joint Working Groups and any new groups which may come out
of future meetings. We will continue to make ourselves available to all
Community Partnerships.
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Report on the Learning Champions Project
Alison Vint / Barry Knowles

Summary The Learning Champions project continues to operate in association
with the Neighbourhood Learning Net throughout the Barnsley area to provide
dedicated support and training to volunteers. Numbers have stabilised at around
a hundred, although naturally this fluctuates over time as individual
circumstances change. A wide range of learning opportunities are brokered on
an ongoing basis and widely publicised throughout the Net. We have been
successful in funding bids to the Coalfields Regeneration Trust and the Targeted
Support Fund; this has secured the post until March '10 and provided a small
development budget.

Recruitment and Induction of Learning Champions . Acting as a central point
of contact and support for Learning Net Managers, we assist in the recruitment
and induction process of volunteers. We continue to offer advice on good
practice and help with the recording of information and the production of
pro-forma documentation.

Promotion FE/HE Opportunities We have offered a wide range of
opportunities for volunteers to participate in visits and events to FE/HE
institutions including a successful ‘Market Place’ event on 17" June '09 at UCB
attended by over 40 people, a trip to the ‘Go Higher, Stay Local’ progression
opportunities fair in April ‘09 at Sheffield Hallam University and two very
successful days at Northern College promoting the Diploma course. We will
continue to provide varied and exciting taster events at HE institutions until
March 09 in line with recent funding.

Training and Support A number of networking meetings have been arranged
throughout the year featuring a variety of topical speakers and providing LC’s
with an opportunity to raise any queries or concerns and share good practice. A
series of Newsletters have been produced and distributed to volunteers and
Learning Net Managers featuring case studies and news from across the
Learning Net.

We have been able to provide an excellent range of free training opportunities
throughout the year in association with organisations such the Citizens Advice
Bureau and the PCT. Bespoke Taster Days and courses have also been
provided around the broad areas of healthy lifestyle activities and skills
development that we have been funded to deliver. A new initiative to offer
accredited distance learning qualifications has been introduced in association
with Rotherham College of Arts and Technology.
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Report on the Wellbeing Project

Julia Wright
Community Development & Health Worker

Since the end of November 2009 when the two Community Health
Development Workers took up post the project has been involved in
completing Health Needs Questionnaires and Community Consultations
with members of the Communities it serves in Kendray, Worsbrough and
Town Centre. It has also conducted a mapping exercise to establish what
provision exists currently in the area. These two exercises have enabled
the workers to identify potential projects to set up to fulfil its aims which
are relevant and meaningful to residents and to avoid duplicating
provision. Links have been forged with both the community and service
providers and relevant organisations.

The project aims are to improve the health and well being of its target
communities by providing opportunities for residents of all ages to improve
diet and mental health and increase physical activity. The Community
Development and Health Workers have been involved in setting up a
variety of initiatives such as Healthy Breakfast Clubs, Sports Taster
Sessions, Confidence Building Courses, Cook and Eat Sessions and Fruit
Tuck Shops. They have organised and taken a Health Bus into all the
target areas, organised Fruit Tasting Sessions and been involved in
national initiatives like ‘No Smoking Day’ and ‘Learn at Work Week’ as
well as supporting local events like Community Galas and Open Days
whilst raising awareness about health issues and promoting the project.
To date 22 referrals have been made to the Community Development and
Health Skills Course. The project aims to support learners who complete
this course to use knowledge gained on the course to influence their
families and communities.

Three Health Trainers have been employed in the last month (with a
further Health Trainer currently being recruited) which will compliment the
project by offering support to individuals on a one to one basis around
healthy lifestyle changes.
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