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The Willowbank Project
The First Steps

The WPDG have identified two initial stages within the designated area in order to get us started
and help us build a viable team of volunteers and working people who will be able to contribute
to the first steps. These include the clearing and tidying up of the rights of way areas between
Smithies Bridge and Tinkers Pond and the creation of a bridle/cycle/pedestrian route from Asda’s
to Staincross and over to Dearne Hall Road on the route of the old railway line

What stage are we at now ?

The Willowbank Project Development Group (WPDG) has now been formed and meets
regularly. Feeding into the Group are the Stakeholders who came together following a special
meeting. The stakeholders are a diverse bunch of groups and individuals. whose input is
essential to instilling, from the outset, a correct approach to the project, combining the interests of
nature and conservation with the interests of the potential users of the park. Following a meeting
with our stakeholders on an outline brief for a Feasibility Study for the first two stages of the
project the consultation period is now over and an outline brief is now complete and will be
discussed in full and hopefully agreed without undue delay. We also need to raise the money for
the actual study. The WPDG is open to any Partnership wishing to participate.

The Willowbank Project Development Group
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A Service Level Agreement — What is it?

There are two main circumstances in which a Community Partnership is likely to come into contact with
a document titled * Service Level Agreement’ or ‘SLA'.

Firstly, a SLA is a legal term to describe a contract which sits alongside a contract for services and
which sets out particular quality standards which require to be met when delivering service under that
contract. The contents and bearing of a SLA can vary considerably and failure to meet service levels
specified could mean that the social enterprise could face penalties such as payments of ‘service
credits’ leading to a reduction in payments from the public authority or even a cancellation of the
contract. Many SLA’s are not legally binding, just a set of targets agreed between the two parties which
the parties aspire to meet. These are quite common in the voluntary sector when an organisation is well
known to the public authority and has a credible history of involvement.

Identifying a Service Level Agreement under these arrangements

The Community Partnership may be presented with a contract for
services and an accompanying SLA

A SLA may make reference to an accompanying contract

A SLA'’s provision may relate only to required service quality standards
and key performance indicators

A SLA may set out our ‘service credits’ applicable to each service

A SLA may not have any provisions relating to payment mechanism or
contract provisions but be a less formal agreement between the two
parties.

Secondly, SLA is sometimes used to describe a contract in which a public authority may have amended
certain provisions so as to make risk or obligation owed to the organisation less onerous. For example,
when compared with a more standard contract for services, a public authority might make it clear that in
the event of a breach or termination of contract their liability will only be to the payments due under the
contract. Any money given to the organisation and not spent on providing services can be clawed back,
for example monies structured and paid under a * Management Fee’

Identifying a SLA under these arrangements

This type of arrangement will be a ‘service contrac  t' and the identifying factors
which should confirm this are noted in the section of contracts

» Finally it is important to carefully consider the content of a document that states it is
a ' Service Level Agreement’ to determine whether it is a form of contract for
services, a set of quality standards accompanying such a contract or even whether it
might in fact be an incorrectly labelled grant.

Our Mission Statement:  ‘To share best practice through support, direction and co-ordination of individual Com-
munity Partnerships and so assist and enable them to deliver the regeneration agenda for the collective benefit of
the communities within the Barnsley Borough’.




