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Barnsley Association of

Community Partnerships

Funders

* \We currently receive funding from The Big
Lottery, PCT and the South Yorkshire
Community Fund

e During 2008-2009 we have received funding
from The Big Lottery, PCT, Yorkshire
Forward, BMBC (Learning Champions)and
the SY Key Fund
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Barnsley Association of

Community Partnerships

Currently, BACP

 Manage three projects which are based in the
community; Altogether Better, Baseline &
Learning Champions

 Umbrella Organisation for Criminal Records
Bureau Checks

e Support Community Partnerships with financial
systems, policies & procedures and HR issues
& general support
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Barnsley Association of

Community Partnerships

Criminal Records Bureau
Service

Alison Ward
CRB & Administration Officer



* Criminal Records check helps employers
and volunteer agencies make a safer
recruitment decision

BACP offers full service
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Vetting & Barring Scheme launches 12 October
2009

Scheme introduced following Bichard Inquiry
commissioned in 2002

Questioned the reliabllity of previous procedures
Recognised the need for a single agency — ISA



ISA IS an
Authority

Independent government agency
to decide on whether an applicant

can work with the vulnerable
12 October 2009 three current schemes

replaced
Vulnerab

Individua
BACP wi

by the Children’s List and
e Adults List

s can apply for ISA status July 2010

| ensure a smooth transition



Core Activities

Julie Hallsworth
Administration, Monitoring & Finance Officer



Centralised admin support for BACP
projects & workers

- Baseline Project

- Altogether Better Project

- Health Trainers

- Learning Champions



During 2008-2009 we have
supported........

Lundwood & Monk Bretton Community Partnership

Wombwell, Jump & Hemingfield Community Partnership &
Stepping Stones

Fenton Community Partnership

Penistone & District Community Partnership
Cudworth & West Green Community Partnership
United Villages Partnership

Kendray & Worsbrough Community Partnership
Villages 4

Town Centre Communities



What support have we provided?

Community Partnerships have lost key finance staff, we
have filled this gap

Liaise with funders on behalf of community partnerships
and addressed and solved issues, including monitoring

Set up robust finance systems
Provided Quick Books training

Liaised with accountants on behalf of Community
Partnerships

Provided support with HR issues






Finance Role

My role - monitoring & managing the finance for
the Association

Supporting Partnerships with Kirsten, visits on site

My role has grown to include new funders & new
projects

Big increase In support for the whole core team,
volume of CRB increased, support to projects and
Community Partnerships



Baseline Project

Richard Vivian & David Hunter
Business Development Workers



Bunch or Crunch - February 2009 meeting involving all

Partnerships
« Commitment to Partnership working agreed
e Joint Working Groups:
Volunteering — 3 meetings
Tendering — 4 meetings
Marketing- 4 meetings
Greenshoots — 5 meetings

« Atotal of 16 meetings attended by 54 people
representing 9 Partnerships



e Bunch or Crunch 2 in September 2009

— Follow up on JWG's and the next steps which will
Include the completion of at least one business plan
In the new year

 Mapping exercise:
— The compilation of a mapping exercise involving all
CP’s with the purpose of identifying common

strengths and weaknesses and supporting individual
CP’s who request our help



e Prior to the Bunch or Crunch — 4 workshops
organised around the theme of Strategic Planning

 The production of three newsletters

o Participation in
) The Generate South Yorkshire Forums
) The Voluntary Sector Road Shows

) The European Social Fund workshops










Altogether Better Project

Julia Wright
Community Development & Health Worker






Target Communities

The Project works across 3 Health
Deprived Communities in Barnsley

 Kendray
* \WWorsbrough
 Town Centre




Project Aims

Work with partner agencies and local
groups to stimulate activities to promote:

*Physical Activity

*Healthy Eating

Improved Mental Health



 Recruit local people onto the
Community Development and Health
Skills Course

e Support the attendees to act as
Community Health Educators for their
family, friends and their wider
community









Who Can The Project Help?

The Project works with all ages who live In
our target areas



Health Trainers

BACP has secured funding to take on 4 Health
Trainers to work with the project




e Health Trainers work with individuals who are
sixteen and over on a one-to-one basis

 We help individuals to set achievable goals in
order for them to improve their health and
well being

 We support people through this behaviour
change and supply them with the information
they need to attain a healthier and happier life



The Project will continue over the
next two years to provide
opportunities and support for people
IN our communities to make
healthier lifestyle choices in ways
that they have identified as being
appropriate for themselves



Learning Champions Project

Alison Vint
Learning Champions Co-ordinator



