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Barnsley Association of

Community Partnerships

Report from the Board

Review of the charity’s activities including achievement and performance during the year
Regeneration Activities (2009-2010)
Objectives for the year have been:

Supporting Community Partnerships/organisations with business advice, finance, support and advice around funding
issues, governance and social enterprise training.

Joint working with other organisations PCT, BMBC, VAB, SYFAB, TFR, RAY, BBEMI
New sources of funding.
The principle projects for 2009-2010 were:

The Learning Champions Project
Altogether Better Project

Health Trainers Project

Baseline Project

The Neighbourhood Learning Champion project funded by BMBC/Targeted Support Fund/CRT

Funding for this project has enabled us to maintain recruitment and induction of volunteer Learning Champions across
the Barnsley borough- a further 28 volunteers have been recruited during the timescale of this funding. Information has
been provided on a regular basis to well over a hundred volunteers and a number of learning opportunities have been
brokered specifically as a result of this grant. This project has directly facilitated the widespread dissemination of
information about learning opportunities to volunteers, their family and friends and to the larger community. Learning
Champions have also provided valuable informal support to learners attending community courses including literacy/
numeracy, directly contributing to retention levels on these courses. They have also attended conferences and
information days where they have provided valuable feedback to NIACE and other establishments about their
experiences as learners in the community.

The BACP Learning Champions Volunteer project has made a significant difference to the lives of individual Learning
Champions and also the communities in which they live and work. Courses that have been brokered included ‘Managing
Your Finances’, ‘Allotment Fever’, ‘Inner Health & Wellbeing’ and we have organised numerous visits and taster
sessions with further and higher education institutions in our sub-region. The project has led directly to a number of
volunteers improving their own skill levels, increasing their confidence and in some cases moving into employment.
Sharing of good practice has been encouraged through regular informal coffee mornings and training sessions in
localities. Learning Champions volunteered to feature as case studies on newsletters which were distributed quarterly to
all volunteers and NLN Managers which in turn helped to raise the profile of the project. We are extremely pleased that
Learning Champions continue to be a great asset to the Neighbourhood Learning Net and for Barnsley itself as they
exemplify a positive attitude towards learning that is critical in contributing to the regeneration of former coalfield regions.
Altogether Better Project funded by the Big Lottery/NHS

This project continues to go from strength to strength with the current Community & Development Health Workers in
post from October, 2009 and who have worked tirelessly to provide activities around the project outcomes — Health
Eating, Mental Health and Physical activity. This project is based in the Kendray & Worsbrough and Town Centre
Communities. Examples of groups currently in the following areas:
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Kendray

Classes running at the Academy School Kendray include, Legs, Bums and Tums, Boxercise and Zumba. These
classes prove very popular with numbers increasing on a daily basis. Chair based exercise group at a care home
has been running which has proved very popular with residents and feedback has been extremely positive. A stress
busting course is due to start later this year and this has stemmed from the confidence building course and from
feedback given by participants.

Worsbrough Area

A walking group has been up and running in the Worsbrough Area for some time. Numbers for this group are still
low and ongoing promotion of the group is in place. The group is also in the process of getting accreditation by the
national walking for health initiative.

The breakfast cheer club run on Mondays before school at Worsbrough Common Primary has been withdrawn due
to a lack of numbers. From the feedback gained this will be run at lunch time to see if more numbers can be
attracted. A kids Boxercise class in running at Highstone Road WMC after school this is well attended and will
continue to be provided.

Town Centre

The Mencap kickboxing exercise group is running well and reaching the target numbers expected.
After school football classes are running at Doncaster Road primary school every Friday with excellent numbers
participating each week.

Events and Health Days

Cookathon — CDHW's helped organise and attended a Cookathon at Worsbrough Common Primary School. This
involved linking all people of different backgrounds together, to cook a healthy meal which they could take away.
This was extremely successful with around 300 people attending.

Brighter Futures — Metrodome

The CDHW'’s and the HT'’s held a stall at this event giving out general health information and promoting all our
courses. The HT’s also did blood pressure checks BMI's, CO2 readings and gave out free Chlamydia testing kits.

Events also organised at all children’s centre’s include arts and crafts activities for children while adults have a free
health check.

New Projects/groups coming to the area

Self Defence Course at Doncaster Road Primary,

Stress Busting Course at Kendray Resource Centre,

Mental Health Fitness Course at the Academy School, referrals from Kendray Hospital,

Splash and Chat at private swimming pool on various dates. This has been arranged in conjunction with Mencap for
the carers of people with learning difficulties.

There will also be an emphasis on Men’s Health promoted by Men’s Health Week.

Sun Awareness Tour — touring local area to promote National Sun Awareness Week

Mini Olympics

Grow, Cook and Eat at Bank End Youth Club

Men’s Health Pre Drop In - Rugby
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July 2009 Health Bus Tour

The Health bus tour was a success and resulted in 364 Health Needs Questionnaires being completed, 353 Blood
pressure checks and 205 Blood sugar checks being undertaken. Fruit and vegetables were given to member of the
community to promote the ‘5 A Day’ message, and to encourage healthy eating, together with affordable recipes.
The bus attracted residents further afield than the targeted areas. The bus was well supported by a variety of health
professional, community workers and volunteers who worked together to make the event a success. It was an
opportunity for services to network and work collaboratively and met with a positive response from both the
community and the professionals involved.

Health Trainers Project — Funded by the NHS

Health trainers are drawn from the local communities and trained to reach those who want to adopt healthier
lifestyles, but who have little contact with services. Health trainers do much more than support, it involves training
people in skills to actively set their own goals and manage their own behaviour and, more broadly, events and
circumstances in their lives that they would like to change. In targeting those people who would like to change
behaviours relevant to their health, and have previously been “hard to reach” via other services, Health Trainers
have the potential to reduce health inequalities. The overall outcome is to achieve an improvement in the health of
local people, this is achieved by supporting target individuals to make positive changes to their lifestyle which leads
to:

Improved diet and nutrition

Reduction in the number of people with BMI over 30
Increased levels of physical activity for sedentary people
Reduction in people smoking

Improved mental health and wellbeing

Improved access to health information and services
Increased community engagement and social capital.

The four health trainers work alongside the two CD&H workers in the targeted areas of Kendray & Worsbrough and
Town Centre Communities to engage clients wishing to improve their lifestyles. Clients can be referred from
professional services, engaged at local events, community groups to name a few.

Baseline Project — Funded by the Big Lottery Fund

Starting in 2008 we are now in the final year of the Baseline Project. The main purpose of this project is to support
the work of groups in the community sector and pro-actively develop opportunities that will benefit Community
Partnerships/organisations. In response to the current environment it is critically different from previous support
provided because of its focus on income generation. This project enables Community Partnerships/groups to
access a range of support and business expertise to set up new organisations/companies, access business planning
and development, governance advice and training, help and advice on obtaining funding for projects, advice on
social enterprise start ups and existing enterprises. Training courses in governance and social enterprise have also
been delivered through partner organisations.

From an event the BACP held in February 2009 we established joint working groups: Tendering, Greenshoots,
Social Enterprise, and marketing, which led to the Willowbank Country Park Project in which organisations are
working together and have formed a development group to further develop this project around a feasibility study,
business plan and funding and further working with other partners in the community, statutory and private sectors
who have an interest in seeing this project develop.
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BACP Core Team

The core team of the BACP supports all the projects with line management, recruitment, human resource issues,
finance management, administration services, advertising, marketing, meetings, as well as overseeing the running of
Criminal Records Bureau, which continues to grow and is operating nationally at very competitive rates. The team
also supports the Community Partnerships/organisations in a variety of functions i.e. financial management, training,
human resource assistance, and recruitment offering professional help in this present economic climate.

BACP has a close working relationship with other organisations and is part of the Barnsley Infrastructure Consortium
(BIC) six organisations which provide practical support and advice to all Voluntary and Community groups, working
together to ensure that our sector has the best service possible.

Future Plans

As the economic climate continues to bite and grant funding becomes increasing difficult to access the BACP
continues to seek funding from a broader group of agencies and new potential projects have been identified.
Financial monitoring of the BACP income and expenditure will be a priority for 2010/2011 when some funding will
cease. A successful outcome for 2010/11 is dependant upon managing our finances prudently, working towards
sustainability for the long term and being competitive in our funding applications. The BACP will look towards other
opportunities in the area of delivering local services examples of this is the Learning Champions and the Health
Trainers. We also look to expand our Criminal Records Bureau Service in the future and look at further sustainability
around developing a social enterprise project which would make us less grant dependent.
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Introducing the Core Team

My background comes from a varied career working in the public, private and voluntary and
community sector. | worked in the Training and Development Department of Barnsley MBC
working with the multi national team which supported new investment companies coming
into Barnsley with recruitment, training and qualifications. This was during the 80’s when
Barnsley went through the miners strike and then suffered massive unemployment. During
this time | became a Graduate of the Institute of Personnel Management. | have also
worked for the Council for Voluntary Services and the Barnsley Co-operative Society and
other private sector companies. | joined BACP in 2002 and have led the organisation
successfully during the last 8 years through a number of projects. | have lived in Barnsley all
my life and | am dedicated to supporting its people and communities. Iris Howard,

Chief Executive Officer

I manage all the finance for BACP which includes our projects. |
have worked in the private sector for many years before moving
to the banking sector for a brief period of time. In 2004 | started working in the Voluntary &

Community/Third Sector on a project supporting a
local Community Partnership and the community of Worsbrough.

I have worked in finance for 20 years and during this time | studied for the finance
qualification AAT (Association of Accounting Technicians), | am studying again for a degree
which | hope to have gained within the next 12 months

Julie Hallsworth, Admin, Monitoring & Finance Off icer

| provide admin support to our projects, Community
Partnerships and the core team. | have previously worked in
credit control at Yorkshire Water and also as the Senior HE
Administrator at Barnsley College, managing systems for
students’ results and co-ordinating overseas recruitment.

| started working for BACP in 2003 for ten hours a week and
over the last seven years my role has expanded to include
many elements of administration and finance. | have a BA
(Hons) in Economics and am currently studying towards the
AAT qualification — Kirsten Peace, Administration Officer

| work within the Core Team and provide the CRB service for the Association as well as
working alongside Kirsten providing administration assistance for our partnerships and
projects. We have had Umbrella Body status with the CRB for over 5 years and offer a one
stop shop for companies who need to make a safer recruitment decisions. The service has | g
grown from strength to strength and we now serve over 200 customers nationwide.

Originally an Essex girl (by birth not by character!) | have lived in Barnsley for nearly 18
years — | trained as a PA and worked in international banking as well as the media where |
went onto become Charity Director for Help A Hallam Child. | have worked for BACP for
over 3 years and am studying towards a Level 3 HR Diploma - Alison Ward,

CRB & Administration Officer

The Core Team are located at Mapplewell & Staincross Village Hall, Darton Lane, Barnsley,
S75 6AL. Telephone 01226 391212 or email
iris@bacp.org.uk, julie@bacp.org.uk, kirsten@bacp.org.uk and alison@bacp.org.uk 05
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Introducing the Baseline Team

I have had a long and varied career in Business Administration,
Construction, Transport and Coal Mining before entering Further and Higher
Education as a mature student.

For the past twenty plus years | have worked in the Voluntary and
Community Sector providing a full range of developmental, learning and
related support for individuals, groups and organisations.

With my colleague Richard and through the Baseline Project, this work
continues providing, as we do a bespoke service for our client groups and
customers to enable them to face the challenges and issues of a post grant
funding environment - David Hunter, Business Development Worker

| am one of two Business Development Workers for the BACP working
under the Baseline Project, which is funded by the Big Lottery Fund for three
years. | arrived in Barnsley from Scotland in 1984 as the Manager of
Barnsley Centre Against Unemployment and later as a benefits and money
adviser, both with Barnsley Council, before moving into the voluntary and
community sector 6 years ago as a development worker

The main purpose of the Baseline Project is to support the work of
Community Partnerships and associated groups in the community and to
pro-actively develop opportunities that will benefit the Community
Partnerships - Richard Vivian, Business Development Worker

The Baseline Team are located at Barugh Green Community Centre, Barugh Green Road,
Barugh Green, Barnsley, S75 5JT. Telephone 01226 391198 or email

richardvivian@bacp.org.uk or davidhunter@bacp.org.uk 06
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IntI’OdUCing the Health PrOjeCt (working in Kendray, Worsbrough & the Town Centre C  ommunities )

I work with all age groups in the community to improve and support physical activity, healthy
eating and mental wellbeing. | have been in post 11 months working with schools, community
associations, charities and local residents. My main role is to set up healthy activities such as
Grow You Own Workshops for families, Stress Relief Courses for adults and Chair Based
Exercise for the elderly to improve people’s health in the area.

After leaving university | ran my own business in the health and leisure sector as a Personal
Trainer helping people lose weight, cheerleading coaching working in the community setting up
groups for children and boxercise instructing teaching exercise to groups.

I have a keen interest in using health eating and exercise as a combination to reduce stress, as
food is directly linked to mood | have developed food and mood workshops to present in the
community.

| have a BSc degree in Health and Nutrition with Psychology, | hope to study for a masters in the
future in community development - Claire Tingle, Community :
Development & Health Worker

My role to work on improving people’s health through physical activity, healthy eating and
mental well-being. | have been in post for 10 months now and alongside my colleague have
implemented many different healthy activities from, confidence course’s to water aerobics.

| also have a keen interest in men’s health and have recently been involved in setting up a new
men’s health pilot project with Barnsley Football Club called Fit Reds.

Prior to coming to work for BACP, | worked as a Youth Participation Worker, in the Wombwell
and Darfield area’s , this role involved empowering young people to have their say in decisions
which are made in their local communities - Gareth Roberts, Community Development &
Health Worker .

My post is funded by the Coalfields Regeneration Trust and work with the Community
Development & Health Workers. | have various outputs around skills development which
includes recruiting Health Educators and volunteers. Once trained on healthy lifestyle
behaviours and participating in healthy lifestyle activities the Health Educators have the
skills to help others make healthy lifestyle adjustments in their life’s.

| have worked as a PE teacher for a period of time and a Health Trainer which involved
monitoring a successful breakfast club, before coming to work in the community of
Barnsley in my present role.

| have gained a PgDip which | hope to ‘top-up’ to the full MSc along with studying for a
Sports Nutrition Diploma. - Tasha Youngman, Community Trainer

The Health Project is located at Beechurst, 189 Sheffield Road, Barnsley, S70 4DE.
Telephone 01226 737035/36 or email

clairetingle@bacp.org.uk, garethroberts@bacp.org.uk, tasha@bacp.org.uk 07
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I ntI’Od UC| ng the H ealth P rOJ eCt (working in Kendray, Worsbrough & the Town Centre C ~ ommunities)

I work on a one to one basis with members of these communities, helping them to
make healthy lifestyle changes by providing them with information and support.

I have previously worked at Sheffield Crown Court, as a teaching assistant in a
secondary school and also as Deputy Manager of a shop. These roles have given
me a wide range of experience in dealing with members of the public which | feel is
very valuable in my current job. - Keeley Donner, Health Trainer

| graduated from the University of Huddersfield in 2009

with a Sport and Health degree which helped me to

understand theories around health, giving me an insight
into the different health inequalities that occur.

| started working for BACP in 2009 where | work as a Health Trainer. | am currently
working with Barnsley Football Club on a Men’s health Project known as FIT Reds.

My job entails working with people around physical and emotional health wellbeing.
Where | work one to one and in group settings through encouraging supporting people
to make healthy lifestyle changes, by setting small
achievable goals, hopefully leading to a long term

behaviour change - Luke Forgione, Health Trainer

My role is to provide a service to people in these areas helping them to make
positive lifestyle changes regarding their health.

Previous to being a health trainer | studied public health nutrition at Sheffield Hallam
University for 3 years and | graduated with a 2.1. | have also volunteered for
MEND in Sheffield providing healthy eating advice to

overweight children and their parents - Kelly

Ainsworth, Health Trainer

My work as a Health Trainer involves working with people on a one to one basis as a
catalyst to achieve positive lifestyle changes. These modifications can be
anything from physical health such as smoking cessation, weight loss, increasing
activity, through to issues around emotional wellbeing such as empowering people,
increasing self esteem and identifying training opportunities. | originate from Barnsley
and | am educated to degree level, which aids me in tackling health inequalities
and social deprivation in the Town Centre, Kendray and Worsbrough areas
- Carl Britton, Health Trainer

The Health Project is located at Beechurst, 189 Sheffield Road, Barnsley, S70 4DE.
Telephone 01226 737031 or email
keeleydonner@bacp.org.uk, luke@bacp.org.uk, kelly@bacp.org.uk or carl@bacp.org.uk



Introducing the Learning Net/
Learning Champions

| co-ordinate the Learning Champions project across the Barnsley borough. This
involves working closely with Neighbourhood Learning Net Managers to recruit and
induct volunteers and arrange learning opportunities for them.

| previously worked in training and development for over 10 years delivering
standards based contracts for clients such as Marks and Spencer and the West
Yorkshire Fire Service. Following this, | was employed by Northern College to
co-ordinate an innovative multi-agency outreach project in Barnsley. Following this
| worked as a Learning Net Manager for the Fenton Community Partnership, before
taking up my current role in 2007 - Alison Vint, Learning Champions

Coordinator

I am responsible for organising learning opportunities and supporting learners
within the Wombwell, Darfield and surrounding villages. | have worked for many
years in the voluntary sector.

In 1993 | started working for the Workers Educational Association (W.E.A.), largest
provider of adult learning in the voluntary sector. Firstly | worked as a part time
tutor on their family learning programme, before moving into specific project work
across South Yorkshire. My final years with the W.E.A were working in Darfield.
I moved onto the Learning Net in 2007 - Amanda Bradshaw , Learning Net
Manager

I am the Administration Officer working alongside Amanda. | have worked in a

finance and administration role for the past ten years. | worked for WJHB

Community Partnership as core staff for the different projects, before moving onto
the NLN project - Claire Hoodless, Administration Officer

Alison Vint is located at Mapplewell & Staincross Village Hall, Telephone 01226 381119
Or email: alisonvint@yahoo.co.uk
Amanda & Claire are located at Wombwell Community Resource Centre, Barnsley Road,
Barnsley S73 8HT Telephone 01226 752049 09
email: amandanin@hotmail.co.uk or clairenln@hotmail.co.uk
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Testimonials

Barnsley Association of Community Partnerships would like to thank staff and
volunteers, our funders and partner organisations who have supported the
Association with our achievements. Here’s what some of them said about us:-

#% # # &'

$ %'
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“It was decided to start a walking group after cdeting the Walk Leadership training course that Aas
put me on, within St Thomas church to get knowam¢her in a social atmosphere. Mary the vicar sewi
was the key to organising and helping to convireepte to come along and discover our local areaidt
help to keep people more active and stress freg wanstop for a chat and a cup of tea afterwards.”—
Andrew Hill, Health Educator

Barnsley Association of Community Partnerships
Mapplewell & Staincross Village Hall, Darton Lane, Barnsley, S75 6AL
Telephone: 01229 391212 Fax: 01226 391283
info@bacp.org.uk www.bacp.org.uk
Registered Charity Number: 1119676 Company Registration Number: 5821909



