BARNSLEY NEIGHBOURHOOD LEARNING NET

TLC Management Structure: A Model for Impartiality and Partnership Working
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SECRETARIAT


Consortium approach to day-day management & development of NLN


Barnsley Learning Partnership, LEA, Association of Community Partnerships GOYH, LSCSY, NLN Coordinator, RPT.


Weekly








NLN








ASSOCIATION OF COMMUNITY PARTNERSHIPS LIFELONG LEARNING SUB GROUP


ACP (Chair) Community Partnerships


Bi Monthly





ADULT CURRICULUM PLANNING GROUP


Brokerage, Curriculum Development and Planning


LSC Funded Providers, Chamber of Commerce, NLN, 


BLP (Chair) Bi Monthly





STRATEGY GROUP


Strategic Direction of TLC and Skills Demonstrator


GOYH (Chair), LSCSY, YORKSHIRE FORWARD, ODPM, ACP, LEA, BLP, DfES, OBJECTIVE ONE, 


NLN SECRETARIAT, One Barnsley, NIACE


Quarterly











IMPARTIAL MONITORING


Monitoring, finance, management of subcontracts with Community Partnerships, spot-checks, support and training, administration of Community Development Fund, data analysis & reporting, critical friend Regeneration Programmes Team


 











OPERATIONAL/LINE MANAGEMENT OF NLNMS 


By Individual Community Partnerships / Specialist School / City Learning Centre





CONTRACT MANAGEMENT


Coordination, Quality Assurance, support, training & network facilitation, partnership working, planning, development, advice, influence & strategic connections with provider groups & education agendas


Local Education Authority
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Community Management Model


Representing the community’s voice in planning and delivering learning








Working with the Provider Network


Representing the learner voice in planning and developing the curriculum
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